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Goal # 1:  Develop a climate/culture of equity, inclusion, cooperation, and collaboration that values the 
input of each member of the Delta College community. 

a. With Board President Rivera and future President Vasquez, review, revise, develop and execute
the student retention plan that the entire Board of Trustees proposed at the Governance Institute
for Student Success at Solano Community College in March 2016.  The next steps is to highlight
what the College is doing to address the needs of these students and evaluate their outcomes as
they are disaggregated from the other groups at the College.  It is important to note that these
students are of ALL ethnicity and gender groups.

b. Create a process and designate responsibility for nominating deserving Delta College trustees,
administrators, faculty, staff and students for national, state, regional, and local recognitions and
awards.

c. With the Accreditation Liaison Officer, the Executive Leadership Team, the Dean of Student
Learning and Assessment, the Acting Director of Institutional Research and Effectiveness, and the
President’s Council, begin planning for the Accreditation Institutional Self Evaluation Report
which will be due in Spring, 2020.

d. Continue to serve on Accreditation Teams and PRT Teams and encourage faculty, administrators,
and staff to serve as well as preparation for our own accreditation visit in Spring, 2020.

e. Evaluate the effectiveness of the new shared governance processes and establish and continue
cross-functional work teams, advisory committees, and practices.

f. Continue to develop the collaboration between the Delta College Foundation, Financial Aid,
Fiscal Services, Marketing, Communication, and Outreach, and the President’s Office to create an
optimal student scholarship program including outreach to potential and continuing donors, easy,
understandable processes, an enhanced scholarship ceremony and a robust donor recognition
program.

g. With the new Foundation directors, establish a Delta College alumni association that supports
students, faculty, and projects throughout the College.

h. Develop succession plans for replacing key District personnel. With other like organizations,
explore ways to work together to develop a leadership academy, and internal leadership internship
programs, and a better on-boarding process for managers and classified.

i. Be more directive and intentional in developing a climate and culture that values compassion,
forgiveness, and gratitude.   Reestablish the College social committee which should encourage
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service learning and plan the annual fundraising events and recognition events for administrators, 
faculty, staff, and students. 
 

Goal # 2:  Restore student enrollment by attracting students from all sectors of the District, making them 
feel welcome and valued at the College and its outreach Centers, providing them with excellent programs 
and support services, retaining them from semester to semester, and increasing their academic 
achievement as measured by the Student Success Scorecard and disaggregated Scorecard data. 

a. Continue to enhance the marketing, communications, and outreach function of the College to 
optimize enrollment and retention and to attract new populations of students and keep them at the 
College until they achieve their educational, career, and social goals. 
 

b. Optimize the College web presence through a digital governance process that includes all 
stakeholders after the new website has been put in place. 
 

c. Continue to enhance campus safety and security by re-involving all stakeholders including the 
Board of Trustees, administrators, faculty, staff, and students in continuing Emergency 
Preparedness training and practice, purchasing and installing an Emergency Notification System, 
and compliance with College policies. 
 

d. Address the ADA issues identified in the Comprehensive Master Plan through Measure L to 
attract and retain students. 
 

e. Support College-sponsored events that involve District parents and families to the College. 
 

f. Support community events and community partnerships that increase and highlight the value of 
the College to the community. 

Goal # 3:   Enhance a fiscally-sound budget and fund balance of at least 10% of the operational budget. 

a.  Communicate the District’s budget situation throughout the organization and enlist the assistance 
of all employees, students, and external constituencies in growing the District’s enrollment. 
 

b. Determine the “leakage” points in the student “pipeline” and develop programs and processes that 
will solve these losses of qualified students. 
 

c.  Intentionally increase the productivity through careful quantitative and qualitative analysis of the 
schedule to become more efficient in offering classes.  Carefully balance smaller classes with 
large ones to achieve an overall productivity ratio of at minimum of 19.0 overall.  Continue to 
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pursue opportunities for regional education, distance education, dual enrollment, and serving 
special populations such as incarcerated students. 
 

d. Institute guided pathways project including career pathways as required by the Guided Pathways 
Project grant. 
 

e. Selectively pursue grant opportunities and other funding sources to enhance the general fund 
budget and program offerings.  Pursue funding for a grant writer and a foundation director. 
 

f. Continue to assess and recommend on-going Facilities maintenance and upgrades and locate 
functions on campus to achieve optimal interaction particularly with respect to ADA issues and 
for energy savings purposes. 
 

g. Begin the implementation of the new ERP system. 
 

h. Prepare renderings of potential building upgrades or new buildings in conjunction with the 
Comprehensive Master Planning process and plan for a Bond Measure in 2020. 
 

i. Develop plans for a center in the North County area that promotes collaboration with our North 
and East County partners.  Determine the instructional program for the North County Center, 
Manteca Farm, and the South Campus @ Mountain House.  Work collaboratively with our 
neighboring community colleges as we pursue these developments.  
 

Goal # 4:  Evaluate governance/communication structures and processes throughout the College and 
revise them to improve communication of information to all constituency groups. 


